Letter Ho. 5 
18 November i960 


Dear COMPASS, 

1. Be CHALK. For COMPASS' guid a nce, SLEDGE i» forwarding an operational 

guide so that COMPASS may benefit from seeing the most important factors 
inherent in this operation. As COMPASS can well imagine, SLEDGE*s shop is 
under considerable pressure from the top echelons here to get t h-tg job d on ? veil 
and very soon. Perhaps, most important, is toe necessity for COMPASS to 
expedite his assigned tasks in order to prevent CHATg from into die- 

pair and giving up his daily check of the proposed site. As COMPASS is 
undoubtedly aware, CHALK has been checking the site for over three (3) months 
and it is possible that his patience and hopes are at low ebb. In addition, 
SLEDGE's shop must coordinate operational phase H with Ops Phase I, direct 
AZTEC to a particular city and brief him—all of which must be closely 

with a projected completion date for Ops &se I. BT-wnrcg is not criticizing 
COMPASS' performance but simply is trying to give COMPASS the feel of the 
situation here—as would be done in our bull sessions ware COM P ASS here. 
Therefore, with regard to Operational Phase I, please give this ease 
COMPASS ’ priority attention, time, brains, imagination, and whatever else it 
takes. WitKKb must not lose CHALK. If WHEEL does this one well, not only will 
toe we ari ng of a feather in our hats feel good, but it can have quite an Impact 
in terms of future staffing. 

2, With regard to Operational Phase I, enumerated points 1 and 2 are 
Belf-explanatory and COMPASS has the detailed **«<*>£ requirements of these 
Bites Included as attachment to WHEEL Letter Bb. I. These requirements 
(in as much detail as possible) should be forwarded at COMPASS' earliest 
possible time for study and planning at WHEEL. SLEDGE urges COMPASS to 
make call and ease i n s i d e of CHALK site as soon as possible. ', 

3* Point 3 of Qps Phase I pertains to toe JIG site (or alternate if 
COMPASS rejects JIG site). SLEDGE appreciates COMPASS' suggestion, (bag and 
string ploy) for use at JIG. However, SLEDGE and ccopany feel that this plan 
must be Rejected because of toe psychological, effect it more likely 
would have on CHA1K; toe possibility of a citizen strolling *?™ig the 
Haberezhnaya observing CHALK emplacing the packet and the bag being pulled 
into COME/®* window; the possible pinpointing of COMPASS as toe recipient, 
and toe proximity of COMPASS' recta to the Haberezhnaya . With regard to toe 
JIG wall, COMPASS mentioned that the lights usually go on when COMPASS walks 
into toe yard. Does COMPASS turn them on himself or are they turned on by 
someone else, or do they bum continually at night? Please all 

possibilities of using the wall or window at JIG (or any other JIG possibili¬ 
ties) on a priority basis. With regard to timing, (if JIG sit£? is used) 

CQMPASS sh o uld advise as to which evening hour and day of this week he feels 
is moist practical and secure for both COMPASS and CHAIK. Also flr-rora would 
appreciate receiving from COMPASS an estimated deadline of when COMPASS 
believes that he can couplets all tasks assigned to COMPASS in Operational 
Phase I. This is necessary so that WHEEL can have lead time to coordinate 
AZTEC's movements. If COMPASS honestly feels that JIG drops sh ould not be 
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used for security or other reasons, please ** ?•»»■*n f»-n y the reasons for 
rejection. WHEEL will abide by COMPASS’ d ec i s i o n s£oh he Is on the spot and can 
most accurately gauge the operational situation. IfCOHPASS rejects tbs Jio 
site, then he should, agai n on a priority basis, locate another drop for 
CHAIK’s Bo. 1 outgoing to WHEEL. Please remember that the reason the wall at 
JIG was suggested as a site was that. In WHEEL’S View, It afforded MAXIMUM 
SECURTK AND PROTECTION to CCMPABS. Therefore, If the JIG site is rejected, 
COMPASS should keep In mind that his alternate afford 

security to the unloader (who may be COMPASS). 

4. Point 4 of Operational. Phase I refers to a d»p which COMPASS must 
locate, sketch sad describe so that WHEEL (in letter SO; 1) man immediately 
assign It to CHALK. Shis will insure a continuity of-future tamo . In 
conjunction with this drop, OCKPASJ should locate a suitable signal site for 
CHALK to Indicate that the drop is loaded and for the tuaCLoader to a 
counter-signal to assure CHALK that the material has been recorered. 

5« Operational Phases II and HI are forwarded for COMPASS’ Informa¬ 
tion and to round out the total picture of the scope of the operation In its 
first round. 

6. Be da c ha area as poss ib l e CHALK drop area: WHEEL feels, on the 

basis of past and curent information, that the dacha site and area has little 
potential for CHALK. It would, of eourse, take CHALK out of his own locale 
and possibly expose him as an outsider In a heavily surveilled area. Also 
the village of Tarascarskaya sh ou l d not be considered for chat*- since In this 
wall village the residents would immediately recognize him as an outsider and 
possi bly wonder what business brought him to their viallsge and church. 

WHEEL will, however, retain file this drop. 

7. He WHEEL ccntao to COMPASS and from COMPASS: SLEDGE fully realizes 

the ccmao hardships with which COMPASS Is confronted and, therefore, 
previously reco mmend ed that, at every secure opportunity, COMPASS refresh his 
memory with the Incoming file held by CHISEL. In to simplify under¬ 

standing, SLEDGE would prefer to hare COMPASS write his letters as succinctly 
and plainly as possible avoiding any double-talk. «r.wmw has had some 
init i a l difficulty In deciphering past correspondence sad feels that straight 
reporting through the secure c ha n nel la preferable. Confcrarily, if COMPASS 
Is finding difficulty In reading or interpreting WHEEL letters or has any 
suggestions or criticisms, please let WHEEL know. ' 

8. If SLEDGE and Company can render any support or services of any 
nature to COMPASS, please do not hesitate to suggestions. 
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With best personal wishes. 


ttlolotty Ujrtte M.HM, 

*7**® co ncen tra t ion* Sharefore, yietviy musmxkm that compass 
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•loSleatee ACTIOS. 




S' iniw,nL> 

3 * &ief Md tarda i2g8C ab road , (ap) 

4. Mtxr sMtet «a «!««** juaac, (w) 

*HodLto«t«a ACEQH. 




V to load pco-MlMtod ctt* and wte dpO. 

(ABBS)* .. 

*• CMC to unload drop «** art* omte algal* (CBftK) 

3. CMC to pan arterial rt m or(el*erarte sttaj (CMC) 

Ik QOoodor to arcrd artartaJj to Btf. (oqmhub «r l) 

asndloataa ACSZOGU 











